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	Project Information
	

	Date / Version
	06/12/13

	Responsible Subcommittee
	N/A CMCC Project


	Project Title
	Parcel Data





	Project Scope
	

	Deliverables
	1. Parcel Data for Department wide use

	What is included in the scope of the project

	1. Assist in getting Parcel Data for DWR’s use.


	What is not included in the scope of the project
	1. Modifying included attribute data to restrict internal access to ownership information.




	Milestones 
	Planned Date
	Actual Date

	Starting Date
	01/01/12
	01/01/12

	Evaluated DWR’s Current Expenditures for Parcel License agreements
	01/24/12
	01/24/12

	Received Parcel Agreement Language
	02/01/12
	09/12/12

	Solicited Attribute Needs
	09/25/12
	10/05/12

	Modify Parcel Agreement Language to fit DWR’s needs
	12/14/12
	10/16/12

	Receive Parcel Data
	12/31/12
	01/16/13

	DWR Parcel Data Consumers Have Access
	01/01/13
	01/16/13

	Clarify Roles and Responsibilities Between DTS and Cadastral and DWR Parcel Data Consumers
	06/01/13
	

	Ending Date
	06/01/13
	




	Approval
	

	Approval Date
	


	Approved By
	







History of Issues and Project Changes

	Date
	Issue

	01/07/13
	1) Christina wanted to ensure the first batch of parcel data was received nicely before writing up the roles and responsibilities between DTS, Cadastral and DWR Parcel Data Consumers.
2) Unfortunately, there have been problems with receiving the parcel data from the California Technology Agency (CTA). CTA has provided parcel data multiple times but each time they have not been to the specifications agreed upon. CTA is still working on modifying the deliverable.

	02/12/13
	Christina provided parcel data users with the data. There is currently an ongoing issue of no metadata provided. There are some codes lists and data dictionaries but no complete metadata. When Christina has spare time she will draft a roles and responsibilities between DTS and Cadastral and DWR Parcel Data Consumers. The date for this roles document has been pushed out.

	04/09/13
	CTA has not released a subsequent version of the parcel data. Do we want to develop a full roles and responsibility document if we are not going to get any more data?

	06/12/13
	CTA released a new version of the data, Christina provided this to existing and new parcel data users. It is unknown when/if future releases will continue.




Notes.

The Committee chairperson is responsible for completing the Project Tracking form, and keeping the information up-to-date.  

The Committee chairperson should fill out the first page and present this to the Enterprise GIS Committee for approval (last section on the first page). 


Date / Version. 	The date and version should be updated every time there is a change made.

Deliverable
What will the project produce? 	The deliverables are an itemized list of tangible products.

You can use sections for In Scope and Out of Scope to help define and describe the project.

In Scope
In scope describes what is included in the scope of the project.  It may be useful to describe what functions, features or business areas the project will address.  Use this section as necessary.

Out of Scope
Out of scope describes what is not included in the project.  It may be useful to limit expectations, and here is where you would do so.  Use this section as necessary.

Milestones
Identify high-level milestones of the project.  The project should have at least starting and ending dates.  There may be other milestones, depending on the project.  Don’t force a project to have milestones if it does not.

Approval
Approval by the Enterprise GIS Committee.

History
The Committee chairperson will use this section for changes in the project.  When there is a change, identify the date and issue.  The issue will be reflected in the Enterprise GIS Committee Project Tracking Form under the scope or schedule flag.

