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Notes for Enterprise GIS Committee Portfolio Summary Form

The Enterprise GIS Committee will use this summary form, and possibly individual project forms, to discuss the work of individual projects that are not yet completed.  

If this form does not work for you, then let me know why and what I can do to improve it. 


Projects will be sorted by (Committee AND descending End Date).  

Started?	Check this cell if the project has started.  Leave this cell blank if the project has not started.

End Date	The estimated end date of the project from the Project Tracking Form.


The two flag fields, Schedule Flag and Scope Flag, will display a color rather than text.

Schedule Flag	Green  	The project is on schedule.
		Yellow		The project has some issues that could delay the project.  Identify the issue in the Comments column.  Detail the issue on Project Form (not here).
		Red		The project has some issues that will delay the project.  Identify the issue in the Comments column.  Detail the issue on Project Form (not here).
		White		Project has not started.

Scope Flag		Green  	The scope of the project is fine as detailed on the Project Tracking form.
		Yellow		The project has some issues that could change the scope.  Identify the issue in the Comments column.  Detail the issue on Project Form (not here).
		Red		The project has some issues that will change the scope.  Identify the issue in the Comments column.  Detail the issue on Project Form (not here).
		White		Project has not started.


Comments	Used only if there are issues with the schedule or scope of the project; otherwise this column should be left blank.  This field will summarize the issue that is flagged, and described on the Project Tracking Form in more detail.  This field will also summarize any Enterprise GIS Committee decisions about the project.

Link	When posted on the portal, this cell will provide a link to individual project tracking forms.

