Enterprise GIS Committee Agenda

Location			Room 715
				Resources Building
				Sacramento 

Date				February 12, 2014
Time				10:00 AM – 11:30 AM

WebEx			http://resources.webex.com

Instructions	Join the Enterprise GIS Committee meeting at the WexEx site.  Type in your telephone number when prompted and the system will call you back.


	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	15 minutes

	Action Items
	





	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	





	Item 3: Stewardship Data Sets

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Any updates.  Preserve the standing agenda item.

	Time Allocation
	5 minutes

	Action Items
	



Water Agencies


	Item 4: Bing Map

	Lead
	Danny Luong

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	10 minutes

	Action Items
	





	Item 5: Natural Resources Agency Update

	Lead
	David Harris

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	10 minutes







	Item 6: Enterprise GIS Committee Future

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	20 minutes

	Action Items
	




An overview of accomplishments during the last year.

How to engage the different divisions more evenly?
Do we need a new Goverance Board policy?  If so, then what should it be?



	Item 7: DTS Support for the Enterprise GIS Committee 

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	20 minutes

	Action Items
	



Bandwidth.  Performance has been an issue when working on shared drives, not limited to GIS applications.  Hesitant about using GIS on shared drives because of this.

Active directory integration into ArcGIS for data stewards.

More support for geospatial software than just ArcGIS.

Would it be appropirate for DTS to help support DWR Atlas?

Would like more formal integration of GIS into DTS workflows.  There was a big snafu with ArcGIS and the Training Center that should not have happened.
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	Item 8: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
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