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The purpose of the Enterprise GIS Committee is to coordinate GIS and promote better GIS business practices within the Department.  The Enterprise GIS Committee was authorized by the Governance Board in the summer of 2010, and is open to everyone.

The Enterprise GIS Committee meets once a month, and has three subcommittees.  They have worked on 19 projects during the past eighteen months.  These projects are summarized in Table 1. Many of these projects are continual or annual.  The major accomplishments during the past year have been:

· Updating the GIS Portal.  The URL is http://dwrgis.water.ca.gov.
· Migration to ArcGIS (version 10.X).
· Conducting six Introduction to GIS trainings.
· Conducting a GIS Stewardship Training.
· Conducting two GIS Days.
· Developed a workflow for data stewardship.
· [bookmark: _GoBack]Working on promoting seven spatial data sets.
· Preparation of a Budget Change Proposal Concept Papers for stewardship of the California portion of the National Hydrography Dataset.
· Arranging participation Esri User Conferences.
· Coordination with other State departments on GIS issues.

During the next year, the Enterprise GIS Committee plans to work on the following projects:

· Upgrading the current version of the Department’s ArcGIS software.
· Making spatial data available for everyone in the Department to use
· Developing procedures to share spatial data with the public.
· Improving the inventory of spatial data in the Department.
· Advocating for the Department to be the steward of the California portion of the National Hydrography Dataset.
· Coordinating a brown-bag lunch series on GIS in the Department.
· Revising the Department’s spatial data standards.

In addition to these projects, the Enterprise GIS Committee will continue to work on the on-going projects and other issues that come up during the year.



Table 1.  Projects of the Enterprise GIS Committee during July 2012 until December 2013.

	Responsible Group
	Project Title
	Status

	Architecture and Applications
	ArcGIS On-Line for Organizations 
	Completed recommendations for best practices.

	Architecture and Applications 
	ArcGIS Server Migration version 10.1
	Done

	Architecture and Applications 
	ArcGIS Server Migration version 10.2
	In process

	
	
	

	California portion of the National Hydrography Dataset 
	Budget Change Proposal 
	Prepared Budget Change in 2013.  Plan to submit a BCP concept paper in 2014.

	California portion of the National Hydrography Dataset 
	Stewardship Paper
	Turned into a two-page summary.

	
	
	

	Data
	Data Steward Training
	Conducted on training in Fall of 2012.

	Data
	Minimum Metadata Standards for California Technology Agency
	Working at the pace of California Technology Agency.

	Data
	Positional Accuracy Guidelines
	Drafted guidelines for using the Positioanl Accuracy Assessment Tool in ArcGIS 10.X

	Data
	Spatial Data Set Promotion
	Developed guidelines for stewards.

	Data 
	Stewardship
	Processing datasets for California Counties, Canals, Coastline, Delta Soil Borings, Groundwater  Basins, Habitat, Pubilc Land Survey System, and Water Agencies

	Data
	Workflows for Spatial Data Set Promotion
	Developed guidelines for stewards.  Need to test and refine.

	Data
	Zombie Crawler
	Voluntary Inventory of spatial data files.

	
	
	

	Training and Outreach
	Brown-bag Lunch Series
	Conducted 6 brown bag seminars

	Training and Outreach 
	Esri Learning and Service Credits Allocation 
	Tracked and allocated credits.

	Training and Outreach
	Esri User Conferences Passes
	Done for 2012 and 2013.

	Training and Outreach
	Esri Trainings
	Arranged for 8 classes

	Training and Outreach
	GIS Day
	Planned and produced GIS Day in 2012 and 2013.

	Training and Outreach
	Introduction to GIS classes
	On-going.  Conducted six classes.

	
	
	

	Enterprise GIS Committee
	GIS Portal
	A work in progress
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