Enterprise GIS Committee Agenda

Location			Room 715
				Resources Building
				Sacramento 

Date				February 12, 2014
Time				10:00 AM – 11:30 AM

WebEx			http://resources.webex.com

Instructions	Join the Enterprise GIS Committee meeting at the WexEx site.  Type in your telephone number when prompted and the system will call you back.


	Attendees from Last Meeting
	Organization

	Chris Scobba
	NCRO

	Danny Luong
	CERES

	David Harris
	CERES

	Greg Smith
	DSIWM

	Jane Schafer-Kramer
	BDO

	Joel Dudas
	FESSRO

	Ruppert Grauberger
	DOE

	Nick Perez
	CERES

	Christina Boggs
	DSIWM

	Tim Kennelly
	O&M

	Dan Mardock
	DOE

	Nancy Miller
	DTS

	Tim Garza
	DTS




	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	15 minutes

	Action Items
	



A&A – By the end of March all of the image services will be migrated from 10.0 to 10.1. This will not include the atlas services. Every service needs a performance analysis run on it. The new Emergency Water District Dataset needs to be moved into the 10.0 development environment.

Data Standards – We are currently considering moving into the North American Profile ISO metadata standard. The is no recommendation on the table, our metadata standard stands as it is now.

Training and Outreach – We have been asked to not schedule any more classes until some credits issues have been solved with ESRI. There is a GIS Day event with UC Davis’ ICE during Geography Week this year.

	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	



NHD MOU Project form created, this has been posted to the portal in this month’s meeting folder. Christina would like to know if you have any further suggestions for MOU partners. Joel suggested we look into the CNRA’s State Lands Commission.

	Item 3: Stewardship Data Sets

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Any updates.  Preserve the standing agenda item.

	Time Allocation
	5 minutes

	Action Items
	



Water Agencies – Recently Greg was asked by the Drought Leadership Committee to lead the department’s response to drought by being the Department’s GIS lead. The Water Use and Efficiency branch had an initial map of agricultural water management plans, moving forward from that we were able to set up a plan. Greg contacted Siran to obtain her initial Water District Boundaries. In addition to the water district boundaries that Siran has stewarded we added more datasets of water district boundaries. For more detail on the dataset compilation/creation please review the dataset’s initial stewardship plan. Greg took the entire list of water district boundaries and created a normalized list of water district agencies. This list of water districts are being matched to water district boundaries to create a single Emergency water district boundary dataset. Currently Aaron Cuthbertson is compiling the boundaries now based on the list of water district agencies. Christina is creating metadata for the feature class. We hope to have the dataset in production soon. The Data subcommittee has provided comments on the ISP and approved it. The A&A chair has provided comments. Look for more action on this soon.


	Item 4: Bing Map

	Lead
	Danny Luong

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	10 minutes

	Action Items
	Danny is going to send an email out updating users that the key is on the way.



This is coming along really well, it’s in the procurement process. This will be $13k a year. We’re trying to get this purchased as a subscription, this is a DGS issue. DTS is funding this and pushing it through. If users are interested in getting a trial key, please contact Danny. Danny is going to send an email out updating users that the key is on the way. The bing key will be available by the end of the month.

	Item 5: Natural Resources Agency Update

	Lead
	David Harris

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	10 minutes



The Strategic Growth Council decided to fund some enterprise collaboration across the state. There are two new web services stood up recently, yesterday they stood up a new legislature boundary dataset and a conservancies dataset as well.

	Item 6: Enterprise GIS Committee Future

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	20 minutes

	Action Items
	



Deferred to next month.

An overview of accomplishments during the last year.

How to engage the different divisions more evenly?
Do we need a new Goverance Board policy?  If so, then what should it be?



	Item 7: DTS Support for the Enterprise GIS Committee 

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	20 minutes

	Action Items
	



Background: Tim would like to know that as the department moves forward is DTS aligned with the GIS business needs. Tim would like our perspective. Tim acknowledged that DTS has not fully “operationalized” their staff, procedures and service offering.

The EGC would like to bring up that there is a need for the department to have a centralized GIS shop to satisfy department-wide needs. This shop amongst other things would manage a GIS library. Tim said this would not be within DTS, it would be a business need. The EGC would like to pursue having a Geodatabase Manager other than a volunteer. Tim wants to continue to: maintain infrastructure, provide initial provisioning of oracle or sql instances, provide someone who can apply these services with the program – help programs along. The server cadre was born out of a need because EGC didn’t have access to developers and folks who could assist us. The ArcGIS Server Cadre (a service based competency group) would still be able to participate in use of the architecture. If there were RPS II (GIS) staff available, ideally they would participate in GIS Librarian functions and creation of metadata for legacy DWR data. An Enterprise GIS User Manager would coordinate with data stewards for access needs.

Bandwidth.  Performance has been an issue when working on shared drives, not limited to GIS applications.  Hesitant about using GIS on shared drives because of this. Tim would like to get a contact to work on this – a couple contacts if possible. Chris Scobba is going to gather some contacts from NCRO for bandwidth troubleshooting.

Tim would like to improve the virtual machine performance at the training center for GIS.

More support for geospatial software than just ArcGIS. Plug-in software – Tim would like to know some usage patterns at the department.

Active directory integration into ArcGIS for data stewards. Once we switched to using Oracle 11g we ceased to need the ArcSDE application in the middle, this created additional difficulties for integrating the AD piece. Danny has been working on timeframes for this – they have been working with the enterprise architecture group and they should be done with it by the end of the month.

Would it be appropriate for DTS to help support DWR Atlas?

Would like more formal integration of GIS into DTS workflows.  There was a big snafu with ArcGIS and the Training Center that should not have happened.
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	Item 8: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	



The meeting started with a moment of silence for the passing of Roger Tomlinson, one of the fathers of GIS.

Charter – Jane pulled up the EGC charter and found that there is explicit mention of GeoPortal use on the charter. We need to decide if this is important to us still. Many people think this is important to us still. The other thing that Jane found on the charter is the work commitment number, there is a contribution level of 3 hours per week on EGC work.
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