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	Project Information
	

	Date / Version
	04/08/14

	Responsible Subcommittee
	NHD Subcommittee


	Project Title
	NHD Memorandum of Understanding





	Project Scope
	

	Deliverables
	1. Draft a MOU for Stewardship of California’s NHD
2. Get DWR sign-off

	What is included in the scope of the project

	1. Help to draft the MOU for Stewardship of California’s NHD.
2. Get DWR to sign-off on the MOU

	What is not included in the scope of the project
	1. Activities within the MOU/actual stewardship of California’s portion of NHD.




	Milestones 
	Planned Date
	Actual Date

	Starting Date
	10/01/13
	10/01/13

	Initial Stewardship MOU Meeting
	10/01/13
	10/01/13

	Develop Initial Rough Draft MOU
	01/24/14
	01/24/14

	Second Stewardship MOU Meeting
	01/29/14
	01/29/14

	Second Draft Meeting with Sub Group
	04/28/14
	

	Send Updated Draft to Larger Group for their Review and Feedback
	05/10/14
	

	Third Draft Meeting with Sub Group
	05/17/14
	

	Third Stewardship MOU Meeting
	05/31/14
	

	MOU Members Submit Draft MOU to lawyers
	06/14/14
	

	Fourth Draft Meeting with Sub Group to incorporate lawyer feedback
	06/28/14
	

	MOU Members Submit Second Draft MOU to lawyers
	07/12/14
	

	Fifth Draft Meeting with Sub Group to incorporate lawyer feedback
	07/27/14
	

	Get Signatures from MOU Members
	08/30/14
	

	Ending Date
	[bookmark: _GoBack]08/30/14
	




	Approval
	

	Approval Date
	


	Approved By
	







History of Issues and Project Changes

	Date
	Issue

	02/11/14
	Created project tracking form.

	04/08/14
	Bumped schedule out due to drought’s weight on Christina’s workload.

	
	

	
	

	
	



