Enterprise GIS Committee Minutes

Location			Room 715
				Resources Building
				Sacramento 

Date				August 13, 2014
Time				10:00 AM – 11:30 AM

Attendees: 	Greg Smith, Tim Kennelly, Ruppert Grauberger, Joel Dudas, Tim Garza, Jane Schafer-Kramer, Nick Perez, Monica Markel, Danny Luong, Clayton Guiraud, Christina Boggs, Nancy Miller, Marill Jacobson, Sheree Edwards, Melody Baldwin, Janice Sutherland, Dan Mardock


	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	15 minutes

	Action Items
	



A&A – New Image server is upgraded, last two meetings have been canceled
Training and Outreach – Meeting was postponed, GIS day planning is starting.
Data Standards – We now have 6 datasets up on the Atlas, one more is in the can. More datasets are coming. “Week of Stewardship” – Joel contacted 15 potential stewards, Greg contacted additional potential stewards. If we bring this to governance it is good to bring the names of stewards. Potentially bringing this to governance in October. Standards update, to be discussed during the next Data Standards meeting.





	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	



none

	Item 3: Stewardship Data Sets

	Lead
	Joel Dudas

	Support Information
	

	Preparation
	

	Desired Outcome
	Any updates.  Preserve the standing agenda item.

	Time Allocation
	10 minutes

	Action Items
	



We now have 6 datasets up on the Atlas, one more is in the can. More datasets are coming.

	Item 4: USGS LiDAR 

	Lead
	Dan Mardock

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	10 minutes

	Action Items
	



Dan met with a group of California surveyors, they presented a proposal. Dan is looking for direction on who might be good to approach here. Dan will also be approaching Jim Appleton over at Caltrans to engage them. USGS  would like to have us get a group of programs together to put up matching funds to build on USGS’ matching funds. The way we “win” the funding is by making the most attractive package to USGS. USGS is offering to house the data and do post-processing. Dan would like to know who to approach here at DWR that might need lidar. We could probably fly the entire state and put the images into the can, post processing could be done as needed. Another idea is to talk to additional interested parties, non-profits and others (Ocean Protection Council, Department of Conservation).


	Item 5: Esri Credits Reporting

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Agreement on reporting Esri Credits each month

	Time Allocation
	10 minutes

	Action Items
	



In our previous ELA we received 150 learning and service “training” credits. We now are getting 100 learning and service credits. Jane uses the learning and service credits to schedule trainings for groups of DWR staff. Now the 100 credits are strictly for training to plan classes with. Monica Markel and Jane will coordinate on credits.


	Item 6: ArcGIS On-Line for Organizations (AGOL)

	Lead
	Jane Schafer-Kramer/Danny Luong

	Support Information
	

	Preparation
	

	Desired Outcome
	Discussion of the roles and responsibilities of DTS and the Enterprise GIS Committee with respect to ArcGIS On-Line for Organizations

	Time Allocation
	10 minutes

	Action Items
	Ruppert – bring this to A&A. Nancy Miller to look at procurement mechanisms for AGOL Credits. Danny and Nick are going to check who is using credits.



Please see Danny’s slides here. A&A will pursue developing a proposal for credits management and Portal for ArcGIS administration. Nancy is going to look at the procurement mechanisms to buy AGOL Credits. Nick and Danny are going to remove publishing and other credit-consuming rights from everyone. Any new credit use will be after a governance structure is developed.


	Item 7: CERES Update

	Lead
	Tim Garza

	Support Information
	

	Preparation
	

	Desired Outcome
	Understanding the status of CERES

	Time Allocation
	20 minutes

	Action Items
	



CERES as a program used to be at the agency level. CERES as a program it is being disbanded. The program is becoming the DWR “enterprise GIS office”. They will no longer provide services to non-resources agency departments. These positions are not funded out of DWR. This group will be focusing in providing GIS support to departments within the agency. Cal Atlas is being rebranded. We maintain the resources agency focused data here. Refocusing the policy will start to bring in Ocean Protection Council data and Fish & Wildlife data.


	Item 8: Other Business

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	Danny to send an email out about upgrading to 10.2.2.



ESRI Conference Update: Wyatt Pearsall’s bathymetry viewer won 3rd place in ESRI’s People’s Choice Application competition! Congratulations Wyatt!!! ArcGIS Pro is being released at the same time 10.3 is being released, this is another desktop application that is to be used instead of ESRI Desktop, this has the ribbon interface, contextual ribbon, utilizes 64 bit processing.
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The EGC approves department wide users upgrade to 10.2.2. Danny will send an email out to the GIS list letting folks know they can upgrade.
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