Enterprise GIS Committee Minutes

Location			Room 715
				Resources Building
				Sacramento 

Date				October 8, 2014
Time				10:00 AM – 11:30 AM

WebEx			http://resources.webex.com

Instructions	Join the Enterprise GIS Committee meeting at the WexEx site.  Type in your telephone number when prompted and the system will call you back.


[bookmark: _GoBack]Participating
Greg Smith
Danny Luong
Jane Schafer-Kramer
Joel Dudas
Ruppert Grauberger
Nancy Miller
Dan Mardock
Jae-Sung Kim
Mateo Yanes
Leo Languiano
Clayton Guiraud
Nick Perez

Janice Southerland
Melody Baldwin
Chris Scobba
Sheree Edwards
Siran Erysian


	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	15 minutes

	Action Items
	




Jane has planned four training classes by Esri.  Jane is trying to schedule these sometimes this fiscal year.

Nothing on data.

Applications and Architecture subcommittee is working on AGOL governance. Lack of firm costs for the portal and AGOL are issues.
 


	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	



There are no new projects.


	Item 3: Stewardship Data Sets

	Lead
	Joel Dudas

	Support Information
	

	Preparation
	

	Desired Outcome
	Any updates.  Preserve the standing agenda item.

	Time Allocation
	10 minutes

	Action Items
	




The Atlas has seven datasets.  There are about 10 or 12 in the process.

The time necessary for stewards ranges between 14 and 168 hours.  Most of them are 30 – 40 hours.  This is the total time for everyone, not just stewards.

Jane asked that I send DAU s dataset to her.  

The paperwork of the process is a problem for most of the stewards.


Week of Stewardship

There has been a good response for this idea.  The Enterprise GIS Committee is comfortable with the week of stewardship.  We should go to Governance Board for this.  Ask for their blessing for a week.  We will need a number of employees and time block before we go to the Governance Board.  We should stress that these are minimums, not the full count.

The Enterprise GIS Committee will run workshops and such during the week.
	
We would also include their managers to put this responsibility in their 525s.

The Enterprise GIS Committee suggests the last week in January for this.




	Item 4: GIS Day

	Lead
	Jane Schafer-Kramer

	Support Information
	

	Preparation
	

	Desired Outcome
	Discussion of what to do for GIS Day

	Time Allocation
	20 minutes

	Action Items
	




The Training and Outreach Subcommittee intends to frame this day as a professional development day.  The event is being driven by DWR.  No other agencies are working on the planning.  First part of the morning will focus DWR.  Then there will be map judging in the afternoon.

There was a suggestion that the head of the Ocean Protection Council might be a speaker.

Thursday (October 9th) at 10 AM in Room 715, the other Natural Resources Agencies are with Tim Garza. Jane could promote GIS day then.


	Item 5: ArcGIS On-Line Governance

	Lead
	Jane Schafer-Kramer and Danny Luong

	Support Information
	

	Preparation
	

	Desired Outcome
	An update on a governance plan for ArcGIS On-line

	Time Allocation
	15 minutes

	Action Items
	




Wyatt is the lead.  AGOL and Portal.

The Portal
Esri has not set the costs for version 10.3 of the Portal.  Currently the price is $35 per seat.  Each seat has to be named.  The Portal makes it easy to publish maps and such on the server.  The Enterprise GIS Committee would have to come up with a list of people who would want seats.

ArcGIS On-Line
DTS would monitor AGOL. Start with $100, or some other amount, and put it into a pool.  DWR programs will be using it.  When AGOL is used by programs, the cost will be subtracted from the pol. Each program will have to have an administrator for AGOL and purchase their credits.  The Enterprise GIS Committee (or the subcommittee) needs to come up with a list of programs that should contribute to the pool.

Initial buy in would be about $500 - $1,000.



	Item 6: CERES Data Sets

	Lead
	Leo Anguiano and Nic Perez

	Support Information
	

	Preparation
	

	Desired Outcome
	A discussion of what is happening with the CERES datasets.

	Time Allocation
	15 minutes

	Action Items
	



The Natural Resources Agency is re-branding of CERES.  DTS has looked at what data is being used and what is not. There are about 23,000 datasets. DTS will archive many of those datasets that have not been used in six years.  Between 12 and 17 datasets that are really used on a regular basis.

Three applications from CERES are being used.  Emergency Response is one of them.  None of the applications is used by the Natural Resources Agency.

Is the data still useful?  DTS is trying to figure that out.  

Jane suggested that the map services are not useful. Would like to download shape files from CERES.



	Item 7: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	




Leo introduced the DTS GIS Team.
GIS Team
	Jae-Sung Kim
	Mateo Yanes
	Nic Perez
	Danny Luong
	Monica Markel

Now this team has been added to AquaAssist.  Can put in a service requests for GIS Services.
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