Enterprise GIS Committee Agenda

Location			Room 715
				Resources Building
				Sacramento 

Date				January 14, 2015
Time				10:00 AM – 11:30 AM

	Attendees:

	Greg Smith
	DSIWM

	Christina Boggs
	DSIWM

	Jane Schafer-Kramer
	BDO

	Dan Mardock
	DOE

	Melody Baldwin
	DES

	Leo Anguiano
	DTS

	Tim Kenelley
	SWP

	Danny Luong
	DTS

	Joel Dudas
	FESSRO

	Nancy Miller
	DTS

	Ruppert Grauberger
	DOE

	Chris Scobba
	NCRO





	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	15 minutes

	Action Items
	Greg will email Dana and Nic to ask where the BOR data referred to from within Dataspace to see where the data is currently residing. Greg Twist may be able to update the pointers within the BOR node.



A&A – We have the Cadre lead position and the A&A Chair positions that need to be filled.
Data – Not having a meeting this month, Joel has made some headway on the new standards document. Of note, there has been a curious uptick in requests for the standards document lately.
Training and Outreach – We lost a member of the subcommittee, Steven Springhorn. Steven was heading up the brownbag webinars, we need someone to take over leading these. Dataspace – Greg will email Dana and Nic to ask where the BOR data referred to from within Dataspace to see where the data is currently residing. Greg Twist may be able to update the pointers within the BOR node. Leo and Nancy agreed to have Nic steward the CNRA node on dataspace. ESRI UC Conference – Training and Outreach are going to be working on pass assignments, we have 30 passes this year. Leo is going to email Jane and Greg how many passes DTS is going to need. 

	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	



Training and Outreach – Can we start a metadata pledge? Some sort of “good data practices” marketing effort?

	Item 3: Stewardship Data Sets

	Lead
	Joel Dudas

	Support Information
	

	Preparation
	

	Desired Outcome
	Any updates.  Preserve the standing agenda item.

	Time Allocation
	10 minutes

	Action Items
	



A few datasets are right on the edge of being promoted.


	Item 4: ArcGIS On-Line

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Process for using ArcGIS On-Line from DTS

	Time Allocation
	10 minutes

	Action Items
	



This is something that we have had several conversations about. Jane needs 1 credit to use a tool. Update: Jane found another tool. The last time A&A met, they went over options. BDO has an IO to purchase AGOL credits. Nancy suggests to take the first request and move forward with a purchase order for AGOL credits. Put a service request in through AquaAssist, put the IO and the background information in. This would be a good time to let all of the programs know that this is the procedure, once Jane’s request goes through then you can open up the requests to the entire department and set a time period for responses. After this period, anyone across the department with an IO can purchase credits and at that point a procurement effort can be started for the next group of credit purchases.


	Item 5: Committee Vacancies

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Fill Architecture and Applications Subcommittee Chair
Fill Server Cadre Chair

	Time Allocation
	15 minutes

	Action Items
	



We have two committee vacancies, Ruppert is retiring so the A&A subcommittee chair is vacant and the Server Cadre lead is also vacant with Wyatt Pearsall’s departure from the department last week.
[bookmark: _GoBack]
Ruppert has a technical knowledge and a knowledge of program needs. There is a strong need for a technical lead to chair the A&A.

Right now Leo’s group is focused on agency activity, they question if it is appropriate for them to chair the subcommittee.

Is DTS exempt from participating as members and chairs on the EGC? If DTS does not participate with A&A then it creates additional challenges with GIS in DWR.
There has been a request to table this discussion to next month’s meeting.

	Item 6: GIS Center of Excellence Strategic Plan

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Information on proposal going to Governance Board

	Time Allocation
	15 minutes

	Action Items
	Tim would like some duties items for this potential group to be sent to him from meeting attendees if folks have recommendations on wording.



EGC went to the Governance board and presented about the Week of Stewardship in December. The Governance board requested that we bring back a strategic plan for GIS in the department in February and in January bring back an estimate for staff time/commitment for “Week of Stewardship.”

The GIS Center of Excellence idea is that a group of staff would function as stewardship liaisons, librarians and GIS assistants for the department. The request was to develop a business model (independent of location) on how to make a small group do these tasks as their primary job rather than a large group doing this as their secondary job. This would have the spatial information sharing function nested within this group.


	Item 7: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	Danny will send out an email to the list for user testing of the upcoming releases – Danny is going to explain in the email that to test ArcGIS Pro the user’s program must have already purchased AGOL credits. We need to test to make sure that 10.3/ArcGIS Pro is going to connect with Dataspace.




Week of Stewardship presentation to Governance Board – Do we really want to have a separate presentation for Week of Stewardship from the Strategic Plan? Yes. Joel would like us to move the Week of Stewardship out to April. This would give us more time after the Governance Board’s approval to begin moving on this, also it gets the updated Spatial Data Standards closer to being completed.

10.3 and ArcGIS Pro Testing – As you know, 10.3 is out, Danny has set up a test environment for both of these versions. Danny will send out an email to the list for user testing of the upcoming releases – Danny is going to explain in the email that to test ArcGIS Pro the user’s program must have already purchased AGOL credits. We need to test to make sure that 10.3/ArcGIS Pro is going to connect with Dataspace.
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