Enterprise GIS Committee Agenda

Location			Room 715
				Resources Building
				Sacramento 

Date				February 11, 2015
Time				10:00 AM – 11:30 AM

WebEx			http://resources.webex.com

Instructions		Telephone Number: 		877.501.2613  
				Host Access Code: 		899 398 8
				Attendee Access Code:		166 147 8


	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	15 minutes

	Action Items
	





	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	





	Item 3: Stewardship Data Sets

	Lead
	Joel Dudas

	Support Information
	

	Preparation
	

	Desired Outcome
	Any updates.  Preserve the standing agenda item.

	Time Allocation
	10 minutes

	Action Items
	






	Item 4: ArcGIS On-Line

	Lead
	Leo Anguiano and Danny Luong

	Support Information
	

	Preparation
	

	Desired Outcome
	Update on finalizing the process

	Time Allocation
	5 minutes

	Action Items
	






	Item 5: GIS Center of Excellence Strategic Plan

	Lead
	Tim Garza

	Support Information
	

	Preparation
	

	Desired Outcome
	Information on proposal going to Governance Board

	Time Allocation
	20 minutes

	Action Items
	





	Item 6: VDI, Esri and Third Party Tools

	Lead
	Danny Luong

	Support Information
	

	Preparation
	

	Desired Outcome
	[bookmark: _GoBack]

	Time Allocation
	15 minutes

	Action Items
	






	Item 7: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
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