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	1
	Date:
	July 3, 2015



	Project Name: Write out the entire, specific name.

	2015 Week of Stewardship




	Sponsor/Program Manager
	Kamyar Guivetchi

	Project Manager
	Greg  Smith



	Project Objective Statement: What must the project do?  By When?  Keep this statement to 25 words or less. Make it SMART (Specific, Measurable, Achievable, Relevant, and Time-based).

	
During the week of November 2, 2015, promote fourteen spatial datasets to enterprise status.





	Triple Constraint Trade-off: 

	Resources
	M
	Select a different flexibility letter for each constraint
    N= Not Flexible
    S= Somewhat Flexible
    M= Most Flexible

	Schedule
	S
	

	Scope
	N
	



	Estimated Start Date:
	November 2, 2015
	Estimated End Date:
	November 10, 2015



	Project Deliverables: What is the project going to produce? Create a list of tangible products that will result from project.

	
Development of at least 14 enterprise datasets for the Department.
Review of DWR metadata requirements training.
Introduction to the Enterprise GIS Committee.





	Strategic Fit: What is the Strategic Initiative Identifier for this project?

	
The Department does not have a GIS shop, a single place for people to go if they want an authoritative spatial dataset.  Instead, we have a plethora of spatial datasets scattered around the Department on desktop computers.  None of these are easy to find, and none of these are authoritative.

Enterprise spatial datasets are a voluntary substitute for such GIS Unit.  Each dataset has a voluntary data steward.  These enterprise spatial datasets must meet rigorous standards describing the quality of the data.  The data steward is responsible for completing the metadata, and promoting the spatial data to the DWR Atlas (the enterprise geodatabase). 

These spatial datasets are potentially available to anyone in the Department for use with GIS tools, or web applications.  These data may also be available to people outside of the Department.  

These spatial datasets are authoritative sources for the data for people in the Department.  The data can be used in modeling and analyses with confidence.  All analyses can also be reproduced with confidence.  




	Customer: Who are you doing the project for?

	
Anyone in the Department that has a use for spatial data.




	Customer Benefits: What customer requirements does this project address? Relate these to: increase revenue, avoid costs, improve service, and/ or comply with a mandate? Create a short list of customer benefits.

	
See strategic fit.




	Success Determination Factors: How will the success of the project be determined from the customer’s perspective? Make criteria measurable so there is no doubt as to the project’s success. Create a short list.

	
Each enterprise spatial dataset is a success.


	
Project Background: What is the primary motivation for this project? Include a brief high level description of the business area, the current situation, the desired situation, and the gaps that exist. This summary builds on your description in the Project Initiation form.

	
See strategic fit.





	Project Scope:

	In Scope: List areas and functionality included in project.
	Out of Scope: List areas and functionality not included in project.

	
The scope is limiting to promoting spatial data into the enterprise geodatabase (DWR Atlas).



	
Other spatial data, not going into DWR Atlas, is out of scope.

Other data that has some spatial character, such as time-series data, is out of scope.






	Dependent Projects: What projects must be underway or completed before this project can be successful? 

	
No other dependent projects.





	Risks: What characteristics or situations could cause this project to fail? Identify those items which are outside the jurisdiction of project and could result in a “show-stopper” to the project success. Create a short list.

	
There are risks that data stewards will have other responsibilities during the week of stewardship, and not be able to work on promoting their spatial data.

There are risks that DWR management will not be supportive of the week of stewardship, and provide data stewards with time and money to promote their datasets.





	Assumptions and Constraints: What assumptions were made in defining project? Are there constraints to the execution of project? List assumptions and constraints.

	
Data stewards would be willing to promote a spatial dataset of their choice.
At least fourteen people will volunteer to be data stewards and participate in the 2015 week of stewardship.
The Enterprise GIS Committee encourages anyone who is interested to become a data steward.

DWR management would be supportive of the week of stewardship.






	Environmental Stewardship and Sustainability Considerations: What is the process that will be used to ensure compliance with the Environmental Stewardship Policy? Include the Environmental Stewardship Coordinator and team members (this can be roles instead of specific names)

	
This project is indirectly related to the Environmental Stewardship Policy.  Some of the spatial data may be used to fulfill DWR’s environmental stewardship mission.  DWR staff from DES, FESSRO and other divisions will be invited to become data stewards, and participate in the week of stewardship.



	Environmental Stewardship Coordinator:
	




	Major High-Level Milestone Targets: What events measure progress? E.g. Initiation Approved, Analysis Complete.

	Milestone
	Target Date

	Approval of project charter by Governance Board
	August 1, 2015

	Tentative commitments from data stewards
	September 1, 2015

	Week of Stewardship
	November 2, 2015

	
	



	Project Core Team Members:

	Team Member
	Phone/E-mail
	Role

	Aaron Cuthbertson
	
	Data Steward

	Dan Mardock staff (probably Clayton)
	
	Data Steward

	Don Hoirup
	
	Data Steward

	Greg Twist
	
	Data Steward

	Jane Schafer-Kramer
	
	Data Steward

	Jeff Galef
	
	Data Steward

	Karen Tolentino
	
	Data Steward

	Melody Baldwin
	
	Data Steward

	One of Chris Wilkinson’s staff
	
	Data Steward

	One of Harry Spanglet’s staff 
	
	Data Steward

	Robyn Starr’s replacement
	
	Data Steward

	Scott Flory
	
	Data Steward

	Scott Sochar
	
	Data Steward

	Siran Erysian
	
	Data Steward

	[bookmark: _GoBack]Note: more people may participate.  These are the people who have made verbal commitments at the time of this writing.
	
	

	
	
	

	Joel Dudas
	
	EGC Committee Member

	Greg Smith
	
	EGC Committee Member

	Christina Boggs
	
	EGC Committee Member



	Charter Version Number:  

	Updated By:
	
	Date:
	

	Approved By:
	
	Date:
	



	Funding Information:
	

	Project Budget:
	$ None

	Fund Center Title
	None

	Fund Center Number
	None

	Organization
	

	Contact Person
	

	Phone/E-mail
	




This Project Should Have: Check all that apply
	Project Management Plan
	Environmental Stewardship Plan1
	Work Breakdown Structure
	Communications Plan
	Procurement
Plan
	Human Resources Plan

	
	
	
	
	
	

	Quality Management Plan
	Stakeholder Register 
	Risk
Register 
	Project
Budget 
	Project 
Schedule 
	DWR Form
1498

	
	
	
	
	
	

	Project Safety
Plan2
	
	
	
	
	

	
	
	
	
	
	




1 See WREM 58b for more information about creating an Environmental Stewardship Plan.
2 All project Managers must take into account safety policies and procedures for projects. A safety plan should be created if needed. For more information visit the Workplace Safety Project web site.
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