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[bookmark: _Toc431386206]Initial Stewardship Plan
The enterprise data promotion process requires Stewards to submit forms to the EGC and obtain approval for them before engaging in major promotion tasks. All data sets require submission of an Initial Stewardship Plan (ISP). The ISP is an opportunity for the Stewards to propose an ideal candidate data set, ensure adequate resources and staffing exist for support, plan for future maintenance, and, in cases where the data are new data sets or are edited on an ongoing basis, design Data Models that will best support the various long-run end uses in the most powerful way. The submitted ISP will be reviewed by EGC and EGC sub-committees, and will either generate requests for modifications or be approved by EGC signatures. Once EGC signatures are received, major tasks for promotion to Atlas may ensue.
The ISP includes the following sections:
Stewardship Roles & Responsibilities Signoff.
EGC Chair Signoff.
Identified Candidate Data Set.
Geodatabase Management Plan.
Archiving & Maintenance Plan.
Data Model (New DWR-Created Data Sets Only).
Stewards (and sub-stewards) should draft the ISP and sign the Stewardship Signoff section. The individual sections in the template of the form (which is included, below, and is also available as a separate blank MS Word document that Stewards may use to fill out) prompt for the types of information each section is seeking. For new DWR-created data sets, the Data Model section is a particularly important piece of the ISP. No single standard exists for what is incorporated in the Data Model section, though supplied text prompts for the type of information that would be desirable. Examples of ISPs and Data Model submittals are included as part of the end of this appendix. Additional examples of actual DWR enterprise GIS Data Models, which might illustrate different cases, may be requested from EGC, as needed.
[bookmark: _Toc431386207]Independent QA Signoff
New spatial data sets or data sets edited by DWR on a going-forward basis will require signoff from an independent QA reviewer (who cannot be the Steward). That form is supplied subsequent to the ISP document template, below, and also is available as a standalone document for use by the Steward.

California Department of Water Resources
Enterprise GIS Data Set
Initial Stewardship Plan (ISP)


Data Set Name:

ISP Submittal Date:

Data Set Steward Name:

Data Set Steward Organization within DWR:

Data Set Sub-Steward Names: 

Stewardship Roles & Responsibilities Signoffs:


_______________________________________			_________
Data Set Steward							Date

_______________________________________			_________
Geodatabase Administrator					Date

_______________________________________			_________
Data Set Sub-steward, if applicable				Date

_______________________________________			_________
Data Set Sub-steward, if applicable				Date

_______________________________________			_________
Data Set Sub-steward, if applicable				Date

_______________________________________			_________
Data Set Sub-steward, if applicable				Date


DWR Enterprise GIS Committee Signoff:


_______________________________________			_________
Chair, DWR EGC								Date


[bookmark: _Toc431386208]ISP Section 1: Identified Candidate Data Set
[Replace the following text with your own words.] Stewards should submit a brief description of the data set version they are proposing as the candidate data set for inclusion in Atlas. Information on source, completeness, methods, and other descriptions of how and where this data set comes from should be included. If appropriate, some discussion about alternative versions of the data and cursory comparisons with those alternatives should be included. 



[bookmark: _Toc431386209]ISP Section 2: Geodatabase Management Plan
Dataset stewards should write up a brief description of the Geodatabase Management Plan. The plan should include at least the following elements:
Proposed geodatabase feature class name.
Estimated initial size and projected future size of data set.
Dataset format (e.g., raster, tables, vector, LIDAR, TIN, etc.).
Describe workflow between Steward and any sub-stewards.
Frequency of updates and how updates will flow to geodatabase managers.
Required SDE administration steps and tuning.
Versioning approach.
How and whether data will be provided as service and/or as feature class.
Other descriptions relevant to geodatabase administration not listed above may be included.



[bookmark: _Toc431386210]ISP Section 3: Archiving & Maintenance Plan
Stewards should describe archiving and maintenance plan. Elements can include:
Update procedures.
Types and frequency of data updates.
Estimated annual cost for dataset maintenance.
Frequency of re-certifying that the data meet the Standards, including positional accuracy.
Criteria for determining whether EGC needs to be involved in evaluating maintenance or compliance with standards.
Metadata update plan.
Any applicable requirement for archiving and, if one exists, the specific requirement.
Frequency of archiving, if applicable.
Naming conventions upon archiving.
Portions of data set that need to be archived.



[bookmark: _Toc431386211]ISP Section 4: Data Model (New DWR-Created data sets only)
Steward should submit a data model. While there is no one way to compile a data model, a data model may include some or all of the following elements:
Verbal description of the physical model. This includes a description of how the data are represented. For example, are roads a polygon of the road pavement, a road’s centerlines, a series of parallel linear lanes, or etc.?
Data model diagram (aka geodatabase schema). 
Data dictionary.
A data dictionary may include many things. See the attached example, which is a very detailed data dictionary for a complex database (the California Levee Database). At a minimum, a data dictionary should include feature types; descriptions of abbreviations, codes, and numerical classifications used; a field list that includes descriptions, types, ranges and domains of field values; aliases used; and attribute data units. 
Topology rules used.
Linear referencing.
Geometric networks.
Relationship classes.

Because the six minimum mandatory fields are always required, the template for these fields may be inserted into the applicable data dictionary section (and modified as necessary):


	Field
	Data Type
	Description

	***ID
	Object ID
	Auto generated by ArcMap, or else may be supplied by other ID system in separate field.

	COMMENTS
	Text
	Any user-provided comments.

	SOURCE
	Text
	Original source of the boundary and attribute information.

	LAST_MODIFIED_DATE
	Date
	Date record was last modified.

	MODIFIED_BY
	Text
	Name of person who last modified the record. 

	DATE_DATA_REFERS_TO
	Date
	Date the data refers to, i.e. a sampling date, survey date, etc.



Examples of sample data model diagrams and actual data models submitted for DWR ISPs are included at the end of this appendix.
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