[bookmark: _GoBack]Enterprise GIS Committee Meeting Agenda

Location			Room 715
				Resources Building
				Sacramento 

Date				January 13, 2016
Time				10:00 AM – 11:30 AM

WebEx			http://resources.webex.com

Instructions	Join the Enterprise GIS Committee meeting at the WebEx site.  Type in your telephone number when prompted and the system will call you back.




	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	15 minutes

	Action Items
	





	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	





	Item 3: Week of Stewardship

	Lead
	Joel Dudas and Greg Smith

	Support Information
	

	Preparation
	None

	Desired Outcome
	Review of accomplishments
Next steps (do it again?)

	Time Allocation
	10 minutes

	Action Items
	





	Item 4: Windows 10

	Lead
	Clayton

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational.  How is the testing going/did the testing go?

	Time Allocation
	5 minutes

	Action Items
	




	Item 5: AGOL Credits

	Lead
	Leo and Jane (Jane may call-in)

	Support Information
	

	Preparation
	None

	Desired Outcome
	Decide how to use the credits by the end of the fiscal year

	Time Allocation
	5 minutes

	Action Items
	





	Item 6: Enterprise Process Guide

	Lead
	Greg Smith

	Support Information
	The proposal:
By July 2017, DWR will make available all spatial information for publications, documents or web pages in the DWR Atlas.

	Preparation
	Think about this and possibly discuss this with your management.

	Desired Outcome
	Support proposal for GIS Enterprise Process Guide

	Time Allocation
	15 minutes

	Action Items
	





	Item 7: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
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