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	Topic
	Responsibility or Role
	Definition of Role/Responsibility
	Notes / Comments / Questions

	Governance
	Security Policies
	- Provide guidance and best practices
- Active Directory authentication to GDB
- LDAP authentication to Web Applications
- Permissions (NAS, GDB, etc)
- External GIS web services access
	 

	Governance
	Technical Policies
	- Enforce DTS technical polices
- Provide guidance and best practices
- Enterprise architecture standards
- GIS software standards including third-party add-on
	 

	Administration
	Esri User Conference
	Handle user registration duties and provide information and outreach related to the Esri UC.
	 

	Administration
	GIS Architecture and Applications Chair
	A&A Subcommittee Objectives:
- Develop / maintain enterprise geodatabase policies and procedures (Current role of EGIS Services Office)
- Develop / maintain operational standards for geodatabases residing within the enterprise architecture (Current role of EGIS Services Office)
- Develop / maintain best practice guidelines for managing spatial data within the enterprise architecture (Current role of EGIS Services Office)
- Enhance operations and performance of the enterprise architecture (Current role of EGIS Services Office)
- Develop and maintain web map services (EGIS Services Office provides best practices and guidance for web map service development)
- Develop and maintain enterprise spatial data stewardship protocols (A&A Subcommittee role)
	Would like to discuss further the role of the A&A subcommittee as most of their objectives are being met by the Enterprise GIS Services Office.
Maybe EGIS Services Office could facilitate a quarterly technical forum that incorporates GIS infrastructure & software updates, technical outreach, and user feedback?
Would A&A continue but focus on application development and data stewardship concepts?

	Administration
	Outreach to DWR on Technical Issues
	Facilitate a quarterly technical forum that incorporates GIS infrastructure & software updates, technical outreach, and user feedback.
- Server maintenance notification
- New release of Esri software
- Server patches
- User conference passes
- Esri conference recordings
- Testing new Esri version
	Per above item.
Forum frequency can be determined by EGC. Quarterly is EGIS' recommendation.

	GIS Service
	Publish a Service Catalog
	EGIS Services Office currently has a high level service catalog on Current - will be updating this and will also publish it on a TBD EGIS Liferay site.
	Unsure why this item was included in matrix as it’s a common product to have.  Was this related to a service catalog or spatial map services?

	GIS Service
	Publish a Service Level Agreement
	Will publish this along with the EGIS service catalog on the TBD EGIS Liferay site.
	 

	GIS Service
	Develop Web Services
	Will work with Data Stewards and the new GIS Working Unit to publish DWR Atlas datasets as services. 
	Particular duties for both areas (EGIS Services Office and the new proposed GIS Working Unit) need to be detailed.

	IT Infrastructure
	Infrastructure for GIS
	- Administration and maintenance
- Esri technical support
- Technical Support via AquaAssist
- Upgrading of GIS servers
- Storage needs
- Server provisioning
	

	IT Software
	Esri Enterprise License Agreement (ELA)
	- Facilitate renewal and administration
- Desktop OS/ArcGIS testing
- Dataspace tool
- SQL Client
- Esri software development
- Third party add-on
- OS & DB License
	 

	IT Software
	GeoPortal
	Maintain DWR's Geoportal metadata tool and look into improving and/or replacing it's functionality to better meet DWR GIS needs.
	 

	IT Software
	GIS Licensing (Enterprise)
	Administer and maintain GIS software licensing that meets supportable criteria for enterprise-wide use.
	Not all third party tools will be supported as per DTS Technical Policy.

	IT Software
	Web Application Development
	Provide best practices and guidance on GIS web application development. Staff resources for development may be provided on a case by case basis as workload allows. Standard maintenance as to what is included will be detailed out as well as what is the responsibility of the application owner (program).
	



