

	Group
	Comment
	From 
	Date

	
	I think this “re-organization” and addition of the new unit will be very helpful. 
	B
	2/11/2016

	External datasets
	I think it is possible some DWR Programs would steward external datasets in some cases.  
	J
	2/11/2016

	Metadata standards
	Someone needs to have explicit authority to certify data meet the standard, and approve datasets to go into Atlas Production.  
	J
	2/11/2016

	DataSpace
	Someone needs to maintain DataSpace.
	J
	2/11/2016

	GIS Services Unit
	If the proposed GIS Services Unit is implemented I do not think it should be funded from overhead except on a "By Service" basis.  That is, they get paid only for the hours they work on a project. 
	K
	2/11/2016

	
	I would have split it into “Enterprise GIS Roles and Responsibilities” which includes all 4 groups and then maybe “Enterprise GIS Services” with only the last two groups.  I think you were trying to simplify things by putting them all into one table, but the message it gives may be misleading and negative.  I think having the second part in its own table is more like saying, “Look at all this help you’ll be able to get from these two groups.” 
	M
	2/11/2016

	
	It would also have been nice to get a paragraph or two from DOE about the whole thing because from the last meeting I heard what sounded like a lot of trust issues with DOE and it would have been good if they were able to explain how they wanted help the rest of the department out.
	M
	2/11/2016

	
	I would also include that their proposal is to start with 2 positions and then add 2 more. 
	M
	2/11/2016

	
	I would have added is the idea of having all the divisions do a cost share on the Research Program Specialist (GIS) list so the whole department can benefit as part of this move to create the group in DOE. 
	M
	2/11/2016

	
	Overall, I agree with the proposal.
	T
	2/11/2016

	
	My concern is that DoE and the Department generally might erroneously decide that since a DWR “GIS Services Unit” exists, ALL GIS work should be done ONLY by them- that program-level GIS work should be universally turned over to the Services Unit. I think this could be disastrous. And maybe my concern is unfounded. But as the “GIS Service’s Unit” mission and charter are refined, I think it needs to be made clear that program-level GIS work needs to stay closely coupled to the programs working with the data.
	T
	2/11/2016

	
	A suggestion: I think your table is a good tool for thinking about the many roles and responsibilities. However, I think the “DWR Programs” column should have shaded boxes in the “GIS Service” topic for:
	Produce Map Products

	Metadata positional accuracy approval

	

	QA/QC metadata

	Support Data Stewards (Data Custodians)

	Training

	Preliminary Map Production for Web Services



Metadata and QA/QC, especially, should be “close to the data” and the people who are the data sources in the programs. 

	T
	2/11/2016

	
	I have not suggestions for this proposal.  It is a clear and concise statement of what was discussed in the EGC meeting.  I think the addition of the table make it really clear.

	M
	2/16/2016

	Lessons from USGS
	USBR in Sacramento has had a GIS Service Center for many years. They provide data and services to all USBR Region and area offices. This team of people have been under contract from an outside contractor for over 25 years. I don’t think this is an option since the cost is huge. But they have made great strides in centralizing data and services from a central location. It might be good to look at their data model. Contact Tom Heinzer@ usbr
	S
	2/16/2016

	GIS Services Unit
	Why is this under DOE? Did they get some additional funding for this?
	S
	2/16/2016

	GIS Services Unit
	Wow, a pretty short timeline to get all this sorted out and planned.
	S
	2/16/2016

	Responsibilities
	I would like to see more detail on how these shared responsibilities will be broken down
	S
	2/16/2016

	
	I have serious concerns about the formation of a GIS services unit in DOE for two reasons.
· First, as was evidenced by the IT GIS Services Office, it seems that when these units are formed there are many promises made about how they will be able to assist other programs, but once they are actually working generally this involves only dealing with requests from executive. In fact the formation of the IT GIS services unit had a direct negative affect on my group in that I can now no longer use ArcGIS Online at all, something I was using before their formation to quickly stand up Applications that cost little to no credits.  While it is not fair to say that this new services unit will cause the same problems I have serious concerns that this group will lose touch with the larger GIS community at DWR and that ultimately this will be a step backwards in progress from the Enterprise GIS committee.

	P
	2/24/2016

	
	I have serious concerns about the formation of a GIS services unit in DOE for two reasons.
· Secondly, and related to the first note, I have concerns that now that there will be a funded GIS services unit that the governance board will be even less likely to fund things like GIS stewardship saying that GIS is already funded.  This is already a problem for many programs that do not have enough funding to dedicate towards migrating their GIS data to be an enterprise dataset.  If the new GIS services unit in DOE is not able/willing to tackle some of these datasets, and the governance board is unwilling to provide funding for stewardship I have concerns that many important DWR datasets will continue to languish in obscurity, with misinformation or incomplete datasets being propagated throughout the department.

	P
	2/24/2016

	Like the proposal
	I don’t have any comments on your last e-mail.  I think it is very helpful as it is and a great foundation for where we are headed. 
	D
	2/25/2016

	Trust
	I fear that centralization will cause programs to not have the ability to make simple maps and do simple tasks. This has happened before.
	S
	3/2/2016

	Why DOE
	Why was the GIS Service Unit proposed in DOE?
	S
	3/2/2016

	Programs
	Programs have been working with GIS for a long time, and have many of the skills and perform many of the tasks of  the GIS Services Unit.  The programs should continue to have this role and these responsibilities to the extent they have the skills and time.
	Many
	3/1/2016

	Communications
	There is a lack of communications with programs by DTS when representing the Department to outside organizations.  This is very frustrating. I hope that this is not indicative of GIS service offices in general.
	G
	3/2/2016

	Priorities
	How will the GIS Services Unit prioritize work?  Will DOE requests have preference?  Or will all requests be treated equally?
	C
	3/2/2016

	
	The virtualization of our networks has already significantly compromised our efficiency in developing and producing GIS analysis in terms of processing connection speeds and we have been expressing concerns for years with no meaningful resolution. The feedback provided, and concerns expressed, were firm in terms of consensus. Accordingly it is anticipated that the alternatives offered by those that do the work will be given due weight by those who will ultimately decide the future of our ability to continue rpoviding GIS excellence to the department, particularly given the creative and highly technical GIS products IRWM RO’s develop and provide to programs.

The attached spreadsheet reflects perspectives of GIS Staff within responding IRWM regions and based in the format provided, for ease of consolidation. Sorry for the delay in getting it to you-we had some network issues this morning.
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